WeWorld & the

BEAM Experience

End-to-End Process Management with
Activitylnfo and Microsoft 365
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https://www.weworld.it/en​

+ More than 20 countries

+ Different donors

+ 180 projects on going

+ 177 partners

+ different reporting requirements ...

... create a need for integrated
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Blueprint (for) Entry & Acquisition Management

ORIGINATION PROPOSAL DEVELOPMENT APPROVAL & DONOR
PROPOSAL
IDEA GO FINAL DATA SUBMISSION
Decide to develop Authorise proposal Consolidate final Send the proposal
the proposal development inputs to the donor
WAIT
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RISK ANALYSIS PROPOSAL SIGNOFF DONOR
Assess risks for the DRAFTING Region reviews and DECISION
organisation Write the full approves Await the donor

proposal outcome
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Proposal development forms the starting point for project management.

BEAM links the design of proposals to their implementation and provides

a_to our PRISMA information system.
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CHALLENGE:
Avoid too many emails, spreadsheets, disconnected approvals and limited visibility.



BEAM
Why Activityinfo? G

 Low-code approach

* Flexibility

* Integration and interoperability
with other tools currently in use

e Quality of support

* Interest in expanding and creating
new features




BEAM

Using low-code forms and relational
databases for workflow management
instead of only data collection.

Activitylnfo + Microsoft 365

Notifications, dynamic permissions, workflow orchestration
and SharePoint automation
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EXPECTED BENEFITS

Efficiency, transparency, collaboration, quality,
accountability and faster project startup.

Collect Once. Validate Together. Use Everywhere.
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Member of ChildFund Alliance

Alberto Schiappapietra
Global MEAL manager
alberto.schiappapietra@weworld.it

Matteo Zagatti
IT&MIS Unit Manager
matteo.zagatti@weworld.it
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