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87% of theWorid Bank's
policyreportswere
neverated, and

1% werenever
downloadied.

Doemeland, D., & Trevino, J. (2014). Which World Bank Reports Are Widely Read? Policy Research Working Paper 6851, World Bank.

we2



Thebiggestnisktoyour
dataisnotthatit'swrong.
It'sthatnobody acts onit.
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Imagineyou're prepanng
foracoordinationmeeting
Inten minutes. A colleague
sends you this and asks:

“Whereshould wefocus?"’
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For visual demonstrative purposes only. This is fictional data and is not related to any organization.



Howwould you react?
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Data Data
Collection Consumption

«Accuracy » Speed
Detall «Confidence
« Completeness  Actionability
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WHY GOOD INFORMATION GETS IGNORED

Overioad > Compelling
Irelevance » Consequental
Confusion > Clear
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W\,

N©)
Compelling

e Visually communicative
e Engaging story
e Concise

3C»
Consequential

e Audience identified
e Clear action
e Appropriate medium

7

Clear

e Supported takeaway
e Chart choice
e Logical hierarchy
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vy,

© Compelling

Why should I payattention?

Capturesattention and encourages

the audience to Invest time In
understanding the information.



& Compelling

VISUALLY COMMUNICATIVENGAGING STORYCONCISE

Vsually WHICH CHART
. Lo COMMUNICATES MORE?
communicative

Do the visuals o

help communicate

meaning?
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& Compelling

VISUALLY COMMUNICATIVENGAGING STORY CONCISE

Engagingstory
Doesit create
curiosity and
encourage continued

attention?

-

DATA NARRATIVE ARC

Impact/Evidence

Climax

Audience
Action
0 - Closure
Cunosity
Rising Action
\_
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& Compelling

VISUALLY COMMUNICATIVENGAGING STORYCONCISE

Concise

Has allunnecessary

iInformation
been removed?

-

\_

CAN IT BE SHORTER?

‘ More than 3.2 million
people required
humanitarian assistance
in 2024 according to the
latest assessment

‘B.ZM people in need
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@& Compelling

VISUALLY COMMUNICATIVENGAGING STORYCONCISE

EXICUTIVE SUMMARY

Missing migrants
on the Eastern Southern Route

The risks migrants face along the Eastern Southern Africa
Route remain under documented, detpite growing evidence of
deaths and daappearances, These are primarily linked 1o
hazardous transport, drowning, violence, harsh environmental
conditions and trafficking and smuggling. The figures below
are a minimum estimate of the true scale of the crisis, given
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GRADING RESULT: MISSING MIGRANTS

W\,

@ Compelling

1. Visually communicative

2. Engaging story

3. Concise

Total




»(» Consequential

Why doesthismattertome?
Informationbecomes consequential when

It Is relevant to an audience’s needs,
priorities, and decisions.



35> Consequential Sy

AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM

4 )
DECISION DRIVERS

Audience
entifiod

Leadership »  Alighment

Is 1trelevant to a Donors »  Impact
specific audience? Partners ~ »  Coordination
Staff »  Growth

Communities > Improvement
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35> Consequential

AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM

4 )
CALLS T)? ACTION

Review & adopt

Clearaction

What’s the next Policy ) recommendatio
logical step the Funding schedle 3
audience should Coordination . @ i working
_ group
take? Capacity »  Enroll _in the
Awareness ke
\_ Visit our /

resource center
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35> Consequential Sy

AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM

MEDIA ADVANTAGES DISADVANTAGES

Appropnate

Mium Poster Semi-permanent Distribution
Animation Engaging Expensive
Does the format that
Brochure Distribution Not engaging

S u it t h e a u d i e n Ce eleaming Educational Long production

a n d p u r p OS e? Report Info density Traditional

Sodial Spreadable Short message
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3> Consequential ~~

MEDIUM
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE

S PA RC SURGE PATH FOR ADAPTIVE
ADTIVE -
SURGE PATH for ADAPTIV

RESPONSE CAPACITY
SPARC)
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SPARC LEADERS Hip
. hones leaders on tha

“soft skills” throu gh

mentorship in crisig setting

the Senior
. DEPLOYMENT i Emergency
human itarian Eeadenlupand
oo rd ination
CMergency as -
5.1.,35.:8“#{? (SELAC) and 7
®  seanc THEMATICS deep e centributes to the
into the specialized trainings talent poo|
. covering thematic or technjeal
= |7 Simulation & Mentorship L e pan e areas
] SPARC Thematic s ( e e enhaidadinthe |
cpRT | aseninls A Y ) vien il pABEE I b

ENTIALS inir oduces the
Whdsetanchored on the
Crisls Operational

B (MCoF), Emergency

| Induction Training (ERIT)

wocn. INTORSHIP, DEPLOYMENT & CAREER MOBILITY

Rl torship schemes Pair ERIT graduates with
Blcrienced crisis coordinators

gmergeney Cordraars (€0, 21 Cristst | V. RRT SIMEX, and SELAC graduates are

| : shence in resl-workd (0RO} beng By ded in 1OM Deployment Roster
e e s | | e e 'I \TEGIC COLLABORATION

e Todate
L E & T
3 a2 it

=
h

| stcourty v e oo atttove | | mline training across cl.e;_;-artments.

| e e | ;._‘,;,_c_.s,'w:ﬂ?.:;f;"'u‘ i bt ) rpreparej:_lness a_nd' re}s;rlnenze

| 385 personnel have been trained since | theSimes snce 2024 Prt capacity sharing with Member
ey — ¢ B and local communities

te. To GIUE

 llaboration of the UDepartment of Humanitaria
png the Staff Developme

an Response &

nt & Learning (SOL) program which

PPoroach to capacity strengthening ENSUNng personnel at all

| appropriate earning modalities based on interest and their
| LIes m cnisis lespanse

I

int e

o e U RO (R ADITLLAT
sreparednesssupportiss

Humanitarian Response and Recovery

Department of




AUDIENCE IDENTIFIED CLEARACTION APPROPRIATE MEDIUM

LEADERSHIP

PAR

SURGE PATH FOR ADAPTIVE RESPFOMSI

3(>» Consequential

= CAPACITY

IOM’s institutional learning pathway for crisis response, connecting
existing trainings into a clear, progressive system that strengthens institutional
preparedness and emergency response capacity by investing in staff

Essentials
Training
Understand how

[OM responds to
emergencies

Essentials Training
(ERIT & MCOF)

ERIT In=person (annual),

ERIT Oriline
(wailable anytime),
ML OF Online

[wilable anytime)

—

e

e

Strengthen
Institutional
Preparedness

Thematic
Training
Strengthen role-specific
crisis-response skills
across thematic areas

Thematie Training
(WANVE Learn)
Displacement Management.
WilASH, Shelter and
Settlements, Protection,
Crata Management, AAP,
MEPSS, Stabilization

Simulation
Training

Gain experience in
realistic crisis scenarios
through structured
simulation exercises

Rapid Response Team
Simulation Exercises
(RRT-SIMEX)

Mate Evacuation in Disasters
(MEL:) M:g‘r.ml“.-a. in
Countriet in Crizis (MICIC),
Displacement Managemsant
ExErcitet, [iata Exerciges

development, deployment readiness, and operational needs.

Leadership
Training

Develop leadership
skills for coordinating
responses in complex

crisis environments

Senior Emergency
Leadership and
Coordination (SELAC)
for Emergency
L oordinators,

Chiefy of Mations,
Directors

eﬁ.

STAFF

PAR

SURGE PATH FOR ADAPTIVE RESPOMSIE

= CAPACITY

Want to strengthen your role in IOM’s crisis response! SPARC is IOM's career
development pathway for staff engaged in humanitarian crisis response. It connects
learning, simulations, mentorship, and deployment to help staff build practical experience,
strengthen crisis-response competencies, and grow into leadership roles.

Essentials
Training

Understand how
[OM responds to
emergencies

Essentials Training
(ERIT & MCOF)

ERIT In-persan (anmnul),

ERIT Omnling
iwaiable amtimie),
MCOF Onling
[Evaikabie Ayl THE]

—

Career
Development

Thematic
Training
Strengthen role-specific

crisis-response skills
ACross l‘."IEI'I"IB.tiE areas

Thematic Training
(WANE Learn)
Lhsgplacement Managerment,
WA SH. Shelter and
Serthermemts, Protection
Data Ma nagemaent, AP
MHPES, Stabilization

Simulation
Training
Gain experience in
realistic erisis scenarios
through structured
simulation exercises

Rapid Response Team
Simulation Exercises
[(RRT-3IMEX)

Mass Bvacuation in Disasters
(MED). Migrants in
Countries in Crisis (MICIC),
Displacement Managerment
Exwercises, Data Exercises

Leadership
Training
Develop leadership

skills for coordinating
responses in complex
crisis emvironments

Senior Emergency
Leadership and
Coordination (SELAC)
for Emergency
Coordenations,

Chicts of Masicns,
Directors




LEADERSHIP

Why SPARC?
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3> Consequential

AUDIENCE IDENTIFIED CLEARACTION APPROPRIATE MEDIUM

4&.

STAFF

o F i e T R 178 P e, SR RARITHETE

How SPARC supports your career
and strengthens IOM'’s response
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D> Consequential 3

AUDIENCE IDENTIFIED CLEARACTION APPROPRIATE MEDIUM

STAFF

LEADERSHIP

Ready to take your next step?

Engagemserst with SPARC v progresiime and flewible §: 5 Bepin with
phemais branings salible on VWAVE or E-Campus. and My Sortinge Bhrowigh

WANT TO ENGAGE!
SPARC a conversation about
institutional preparedness
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= Explore online thematic trainings
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GRADING RESULT: SPARC

3(>> Consequential

1. Audience identified

2. Clear action

3. Appropriate medium

Total




&9 Clear

Can I understand it?
Helpsthe audience understandthe

Information without unnecessary
effort or confusion.



Supported
takeaway

Doesthe evidence

support the
conclusion?

€9 Clear

SUPPORTED TAKEAWAYHART CHOICE LOGICAL HIERARCHY

-

EASY TO UNDERSTAND

.
Unai
Needng

due to cyclone

2025

2026

~
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€9 Clear

SUPPORTED TAKEAWAGHART CHOICE LOGICAL HIERARCHY

o 4 R
Chartchoice WHAT'S YOUR GOAL?
Is thedata e Comparison
e Correlation
displayed In the e Part-to-whole
e Temporal

most effective way?

e Distribution

e Geospatial
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€9 Clear

SUPPORTED TAKEAWAYHART CHOICE LOGICAL HIERARCHY

I'oglcal WLHoEoklf f |?z sYT(:u
hierarchy |

Is theinformation

e—
organized In
/L
/

a way that is

easy to skim? S g
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€9 Clear

SUPPORTED TAKEAWARHART CHOICE LOGICAL HIERARCHY

PLANNING AND RESPONSE FOR 2026

1,682,194 1,197,958

People in Need People Targeted

R 216263 T 4,68L,199 T 84,671 0m
L Departing Figrants oeOPLE IN Neg, Departing Mgrarts
1,\97,95g

A 566,326 TARG, 454,520 =%
*—v oot CE e, ™ Trasiteg Migrants

,k 57,018 - - 44.523 =)
U B———— .#’,5; Fgrants it Destinatior

A, 156.075 | 141,378 =5

Retumness

472,866 ¢

Host Comenunity

FUNDING RECUIREMENT BY 5STRATEGIC OBJECTIVE

& USD 91.1 Million

FUNDING BY STRATEGIC OBJECTIVE FUMDING REQUIREMENT BY COUNTRY

Yemen IBI M

Ethiopia 35.1 M

\% so2 - 15.6M Somafla WAM
Djibouti 8.3 M

EE-‘;'} 5‘03 - 20M Regional B M
Kenya &6 M

!ﬂl S04 . 8.4M Tanzania 5.4 M

MEP 25 APPEALING PARTHERS

Djibouti Ethiopia Kenya Somalia Tanzania Yemen Regional TOTAL PARTHERS

5 8 3 5 2 3 5 %31




GRADING RESULT: MIGRATION DATA REPORT

9 Clear

1. Supported takeaway

2. Chart choice

3. Logical hierarchy

Total







POWER Bl DASHBOARD

BITUATION REFORTY

Remaining Humanitarian Needs

Following Cyclones ldai and Kenneth

Humanitarian needs remain substantial following Cyclones ldai and Kenneth, with funding shortfalls

m !Z?"*!.u'_ assstance across food securt ¥ Water acoess, sHeite and edu aticn R{’L”-'IZII mare l:i't'r'l:l'{lt I!'hf_‘ CriSls.

FINANMCIAL NEED NEED BY SECTOR DISPLACEMENT BY REGION

B Fitimated !'l*ljl[ﬂl' im Mepd Assnted 1o Date Femen ng i:-l.'il::'

3M | .

persons affected

Fril

' Shelter
funding gap :

3 2308 Viormcl Coparson “ oy




Assess Your Connecton
Communication

Linkedin

EE  EpE

L

If you would like feedback on a specific report, dashboard,
website, or presentation, please message me on Linkedin.



https://www.we2.co/3cs
https://www.linkedin.com/in/rossconnard/
https://www.linkedin.com/in/rossconnard/
https://www.we2.co/3cs
https://www.linkedin.com/in/rossconnard/
https://www.we2.co/3cs
https://www.we2.co/3cs
https://www.linkedin.com/in/rossconnard/
https://www.linkedin.com/in/rossconnard/
https://www.linkedin.com/in/rossconnard/




	From Data to Decision-Making  Why good information is ignored andhow to overcome it
	Data is incredible
	Data is often ignored
	87% of the World Bank’s policy reports were never cited, and  31% were never downloaded.
	The biggest risk to your data is not that it’s wrong. It’s that nobody acts onit.
	WHY?
	Imagine you’re preparing for a coordination meeting in ten minutes. A colleague sends you this and asks: “Where should we focus?”
	For visual demonstrative purposes only. This is fictional data and is not related to any organization.
	How would you react?
	Data
	Collection
	•Accuracy •Detail  • Completeness

	Data
	Consumption
	• Speed
	•Confidence  • Actionability
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	Visually communicative
	Do the visuals help communicate meaning?
	WHICH CHART
	COMMUNICATES MORE?
	vs
	Compelling
	Consequential
	Clear




	Engaging story
	Doesit create
	curiosity and encourage continued attention?
	DATA
	NARRATIVE
	ARC
	Impact/Evidence Climax
	Audience Action Closure
	Curiosity
	Compelling
	Consequential
	Clear




	Concise
	Has information been removed?
	allunnecessary
	CAN IT BE SHORTER?
	More than 3.2 million people required humanitarian assistance in 2024 according to the latest assessment
	✔3.2M people in need




	Compelling
	Consequential
	Clear
	Compelling
	Score ✔
	✔
	✔  3/3
	1. Visually communicative 2. Engaging story 3. Concise Total


	Consequential
	Why doesthismattertome?
	Compelling
	Clear
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	Consequential


	Audience identified
	Is
	itrelevant to
	specific audience?
	DECISION
	DRIVERS
	Leadership
	Alignment
	Donors
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	Growth
	Communities
	Improvement
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