
From Data to
Decision-Making 
Why good information
is ignored andhow
to overcome it



Data is incredible



Data is often ignored



87% of the World Bank’s
policy reports were
never cited, and 
31% were never
downloaded.

Doemeland, D., & Trevino, J. (2014). Which World Bank Reports Are Widely Read? Policy Research Working Paper 6851, World Bank.



The biggest risk to your
data is not that it’s wrong.
It’s that nobody acts onit.



WHY?



Imagine you’re preparing
for a coordination meeting
in ten minutes. A colleague

sends you this and asks:
“Where should we focus?”



For visual demonstrative purposes only. This is fictional data and is not related to any organization.



How would you react?



VS

Data 
Collection

Data 
Consumption

 •Accuracy
•Detail 
• Completeness

• Speed
•Confidence 
• Actionability
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Data Storytelling

Data Collection Analysis Visualization Communication Decision

F R O M D A T A T O D E C I S I O N



WHY GOOD IN FORMA T I ON G E T S I GNOR ED

Overload
Irrelevance
Confusion

Compelling
Consequential
Clear

→

→

→



LET’S DO IT



T H E 3 C s O F C O MM U N I C A T I O N

•
•
•
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•

•
•
•

Visually communicative
Engaging story 
Concise

Audience identified
Clear action
Appropriate medium

Supported takeaway
Chart choice
Logical hierarchy

Compelling Consequential Clear



Compelling
 Why should I payattention?

 Capturesattention and encourages
the audience to invest time in
understanding the information.



Visually
communicative
Do the visuals
help communicate
meaning?

Compelling
 

Consequential Clear
VISUALLY COMMUNICATIVEENGAGING STORYCONCISE

$vs

W H I C H  C H A R T  
C O M M U N I C A T E S  M O R E ?



Engaging story
 

Compelling
 

Consequential Clear
VISUALLY COMMUNICATIVEENGAGING STORY CONCISE

Doesit create 
curiosity and
encourage continued
attention?

D A T A N A R R A T I V E A R C

Curiosity
 

Impact/Evidence
Climax

Audience
Action

Closure

Rising Action



Concise
 

Compelling
 

Consequential Clear
VISUALLY COMMUNICATIVEENGAGING STORYCONCISE

Has
information
been removed?

allunnecessary 

C A N  I T  B E  S H O R T E R ?

✘ More than 3.2 million
people required
humanitarian assistance
in 2024 according to the
latest assessment

✔3.2M people in need



Compelling
 

Consequential Clear
VISUALLY COMMUNICATIVEENGAGING STORY CONCISE



1. Visually communicative

2. Engaging story

3. Concise

Total

Score✔

✔

✔ 3/3

G R A D I N G R E S U L T : M I S S I N G M I G R A N T S

Compelling



Consequential
 Why doesthismattertome?

 Informationbecomes consequential when
it is relevant to an audience’s needs,
priorities, and decisions.



Audience
identified

 Is itrelevant to a
specific audience?

D E C I S I O N D R I V E R S

Leadership

Donors

Partners

Staff

Communities

Alignment

Impact

Coordination

Growth

Improvement

 

»
»
»
»
»

Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM



Clear action
 What’s the next

logical step the
audience should
take?

Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM

C A L L S T O»
»
»
»
»

A C T I O N

Policy

Funding

Coordination

Capacity

Awareness

Review & adopt
recommendatio
ns

Schedule a
donor briefing

Join the working
group

Enroll in the
Programme

Visit our
resource center



Appropriate
medium
Does the format that
suit the audience
and purpose?

Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM

MEDIA ADVANTAGES DISADVANTAGES

Poster

Report

Social

Brochure

Animation

eLearning

Engaging

Spreadable

Educational

Distribution

Info density

Semi-permanent

Expensive

Traditional

Distribution

Not engaging

Short message

Long production



Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM



LEADERSHIP STAFF

Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM



LEADERSHIP STAFF

Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM



LEADERSHIP STAFF

Compelling Consequential
 

Clear
AUDIENCE IDENTIFIED CLEAR ACTION APPROPRIATE MEDIUM



1. Audience identified

2. Clear action

3. Appropriate medium

Total

Score✔

✔

✔ 3/3

G R A D I N G R E S U L T : S P A R C

Consequential



Clear
Can I understand it?

 Helpsthe audience understandthe
information without unnecessary
effort or confusion.



Supported
takeaway

 Doesthe evidence 
support the
conclusion?

Compelling Consequential

3x
Funding
Need

 

Clear
 SUPPORTED TAKEAWAYCHART CHOICE LOGICAL HIERARCHY

EASY TO UNDERS TAND

2025 2026

due to cyclone



Chart choice
thedata  Is

displayed in the
most effective way?

Compelling Consequential Clear
 SUPPORTED TAKEAWAYCHART CHOICE LOGICAL HIERARCHY

•
•
•
•
•
•

Comparison
Correlation
Part-to-whole
Temporal
Distribution
Geospatial

Learn how to

select charts 

from Datylon

W H A T ’ S Y O U R G O A L ?



Logical
hierarchy

 Is theinformation 
organized in
a way that is
easy to skim?

Compelling Consequential Clear
 SUPPORTED TAKEAWAYCHART CHOICE LOGICAL HIERARCHY

W H E R E  D O  Y O U
L O O K  F I R S T ?



Compelling Consequential Clear
 SUPPORTED TAKEAWAYCHART CHOICE LOGICAL HIERARCHY



1. Supported takeaway

2. Chart choice

3. Logical hierarchy

Total

Score✔

✔

✔ 3/3

G R A D I N G R E S U L T : M I G R A T I O N D A T A R E P O R T

Clear



LIVE EXAMPLE



P O W E R B I D A S H B O A R D



If you would like feedback on a specific report, dashboard, 
website, or presentation, please message me on Linkedin.

Assess Your
Communication

Connect on 
Linkedin

https://www.we2.co/3cs
https://www.linkedin.com/in/rossconnard/
https://www.linkedin.com/in/rossconnard/
https://www.we2.co/3cs
https://www.linkedin.com/in/rossconnard/
https://www.we2.co/3cs
https://www.we2.co/3cs
https://www.linkedin.com/in/rossconnard/
https://www.linkedin.com/in/rossconnard/
https://www.linkedin.com/in/rossconnard/


THANK 
YOU
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