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Agenda

What was the context? UNICEF
Romania's response to refugee
Crisis

What challenges did we face?
How did we manage?

What have we learnt? Tips
and tricks

Questions? We're happy to
answer!




Our journey:
with people and for people

Looking back at 2022-2023

UNICEF in Romania

* Small team

 Commitments for children in Romania

* Massive influx of Ukraine refugees

 Among very first COs to respond
(incl.A.l.)

Eull article is here: Click for more details



https://www.unicef.org/romania/
https://www.activityinfo.org/about/casestudies/unicefromania.html

Humanitarian performance monitoring

Systemic

challenges in
EEpA  Supply distribution monitoring
programme
management
=> Field reporting

systemic
tech-enabled Funds mornitoring  from donor proposals to funds

solutions

(selected examples) Social media monitoring / AAP



Challenge 17
Humanitarian reporting — timely and accurately

Number of partners growing by day r

* Cumbersome excel spreadsheets — difficult j: l
to analyse I ‘g

* Multiple monitoring/reporting channels

* Errare humanum est



c@:g Romania Humanitarian Performance Monitoring Dashboard

: HPM results vs
target per indicator
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indicator and sub-indicator level
4 in Activity Info platform
SBC/AAP

HEALTH &
NUTRITION
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Standardized 5Ws form for collecting detailed data directly from partners
involved in field activities, across multiple categories, making it easy for
partners to report their activities accurately and systematically

of @ z::ta:?:wgzi:‘f:rmance tracker - Child Protection . @
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Alternative Sociale
ASSOC

CREIS

DGASMB
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FONSS

Holistic training sessions — frameworks, definitions, subactivities

Four Change Associ... [ E #50

Integration of Activity Info form with PowerBi for dashboards. A visual tool
to help programme colleagues monitor their partners performance

Streamlining all reporting requirements and data collection tools
(Inter-Agency, Regional response)

Supported real-time data analysis and decision-making, helping to ensure
that partner activities align with UNICEF's strategic goals and response
plans




Challenge 27
Supply distribution

* CO massive supply — like NEVER before
* Global supply monitoring not yet rolled out

e Quick solution needed




I d ° [] b [
m=h Supply distribution
An intermediate solution — till the global system rollout
Integration with PowerBi allowed for real-time data

available in a dashboard

Easy to use for SitReps etc

DATABASES > UNICEF ROMANIA RESPONSE > ARCHIVE

Supplies status

© Add record © Import © Export v

[in use] 2023 H... [in use] 2023 Zo...

Other partner Gabr

Popescu

DGASPC Suceava Gabriela Popescu

r 2 Mayorality  Mara Matei

Other partner Marina Feher

ASPC Constanta

DGASMB Mara Matei

DGASPC Sector 3 Ma

DGASPC Sector 6 Mara Matei

DGASPC S

DGASPC S Mara Matei

Sector 2 Mayorality  Mara Matei

DGASPC Suct

Gabriela Popescu

Sector 2 Mayorality

Requests by Status

1ara Ma
Mara Mate
Mara Matei
Mara Mate
fara Matei
farina Feher
Marina Feher

Mara Mate
Mara Mate
Mara A

Mara Matei

Gabriela Popescu

Analyze v

Province Name

Suceava

Constanta

Bucuresti

Bucuresti

Bucuresti

Suceava

Bucuresti

Status
@06, Delivered

[NEW ZONE COORDINATORS] SUPPLIES REQUESTS FORM

@ select columns

[in use] Locatio...

Suceava

Bucuresti

Galati

Constanta

Bucurest

Bucuresti

Bucuresti

Bucuresti

Bucuresti

Bucures

Suceava

Province Name

Date of initial request | Zone Coordinator | Status of request

ered

Delivered

Delivered

06,

06. Delivered
06. Delivered
06. Delivered
01. New request
06. Delivered
06

06.

06.

06. Delivered
6.

06.

Child
Chilg
Chilg
Child
Child

@ Mmap
[in use] Locatio..

Other

Other location

Edmond Center-

Galati Blue Dot

Constanta

ROmExpo Blue Dot

Blue Dot Sector 3

Blue Dot Plevnei

DGASPC Sector 1

Blue Dot Plevnei

Edmond Center-

Other location

Other Location

IT mates

Supplies Type T...

Educational Supp

Blankets

Children’s clothi

Blankets

Child

Children

Childres

Children’s clothing

Childres

Other supplies/...

Requests by Zone Coordinator

Zone Coordin...

show all records I

Form of supply... ¥ Quantity N

pieces (individual 300

kits (multiple indi 100
kits (multiple indi 100
pieces (individual 100
boxes (cont: 1,448
pieces (individual 500
kits (multiple indi 87
pieces (individual 497
kits (multiple indi 48
kits (multiple indi 450
kits (multiple indi 50
kits (multiple indi 1,300

kits (multiple indi 71

Date of initial request

Undelivered requests

10

‘ Type of supplies

Blankets
Branded materials for ch
Branded materials for chi
Branded materials for chi
Branded materials for chi
Branded materials for chi
Branded materials for ch

ren’s clothing

ren’s clothing
ren’s clothing
ren’s clothing

dren
dren
dren
ildren
dren
dren

and/or teenagers
and/or teenagers
and/or teenagers
and/or teenagers
and/or teenagers
and/or teenagers

Quantity

Last Status Date

20-Feb-23

23-Nov-22
16-Jan-23
01-Mar-23

03-Apr-

09-M

15-

SRR EEE

Days passed between
request and delivery dates

Last status change date



Challenge 37
Field coordination and reporting

e Qualitative inputs in Word.doc
* Varying styles C *

* Difficult to systematize and analyse

v
e Untraceable trends



il Field reporting

From Word we transition to
Activity Info standardized forms
to collect qualitative updates
from the field colleagues from
different geographic zones of the
country

An Informative bulletin

Real-time Snapshots: Provides
up-to-date information on the
current situation, significant

changes in programming, key
meetings with government
officials and other stakeholders,
and other relevant data points.

Complementary Data: In addition
to qualitative reports from field
colleagues, the dashboard is
supplemented with relevant
demographic data such as
education enrollment, border
movements, and county profiles
with statistical data.

Support Tool for Emergency
Coordinator: Enhances
decision-making and strategic
planning.

Expanded its scope for nexu
approach

© Import @ Export v i Analyze v @ selectcolumns @ Map

[inuse] 2023 H.. ¥ Province Name

Y [inuse]Llocatio... ¥ [inuse]Locatio... ¥ Location

Y Dateofrepor.. * ¥ reportingperiod Y Reportingended ¥ [inuse]2023 ... ¥ [inuse]2023Se... ¥ IndicatorsIndic.. ¥ Sub-indicato

Show all records

Step by Step Bucuresti Bucuresti PrimoHUB Ominis PrimoHUB Ominis 2023-12-26 210ct-31 Dec No Step by Step Education [EDU1] # of childr. # of children
Step by Step Brasov Brasov PrimOHUB Gridin... | PimoHUB Gridin.. | 2023-12-26 210ct-31 Dec No Step by Step Education [EDUL] # of childr... | # of children
Step by Step Vilcea Baile Olanesti PrimOHUB Bile 0.  PrimoHUB Bl 0... | 2023-12-26 210¢t-31 Dec No Step by Step Education [EDUL] # of childr...  # of children
Step by Step Bucuresti Bucuresti PrmMOHUB 1- Nit.. | PrimoHUB1-Nit.. | 2023-12-26 210ct-31 Dec No Step by Step Education [EDUL] # of childr... | # of children
Step by Step cluj Cluj-Napoca PriMOHUB Cluj-N... | PrimoHUB Cluj-N... | 2023-12-26 210¢t-31 Dec No Step by Step Education [EDUL] # of childr...  # of children
Step by Step Tulcea Tulcea PrimoHUBTulcea | PrimoHUBTulcea | 2023-12-26 210ct-31 Dec No Step by Step Education [EDUL] # of childr... | # of children
Step by Step Mures 1 » UNHCR Data Portal link  # of children
Country Overview L gi for Temporary -
; s Operational <
Step by Step Vilcea | Protection ? =] OO0 Data
Portal
h
S Bumesh Refugees from Ukraine registered for TP by county
fr o <ol Select Education Level T
Step by Ste Sibiu L Rowmnia.
Py Step School enrollment by county Al e
Step by Step Bucuresti i
Step by step Maramures
Children in schools "
Step by Step Bucuresti audients @eara-curricu.. @registered = Suceava
$ People Registered for Temporary Protection
Step by Step Bucuresti —28 9.572
1 Hover mouse over counties for detailed information on c¢ ¥
LoAske CHan=g | Border entries into Romania

Hover mouse over counties for detailed information.

Enrollment by education level

31%
-

2022 border entries
2.438004

SLOVAKIA

Hover mouse over bubbles for detailed information.

ROMANIA

County host population # Refugees per 10,000 citizens

2023 border entries [ 18,727.874 ] [ 2149 ]
2515430 Al

County host population distribution
by age and gender

UKRAINE . Totalnu by area of lving

s G 0
@ chisinau e |

Belgrade
: n 3 sBuchat @URBAN ®RURAL ©ADULTS @CHILDREN
. . . Source: National nsiute ofStrstis - 2021 Consus/ oy rlecsed on iy 2022
@ Field Coordinators' Weekly Review
for the new form updates filter date after 15 July 2023
| Geographic zone Reporting month Year CP Output ml unicef®
All v All v All v All v

Hover mouse over
county for
more data
15-5ep-23

15-5ep-23

Coordination and activities
2. Suggested follow-up
ROV Cooe

1 Bilateral discussions are undergoing in order to sign an MoU, 4 parties invoived:

UNHCR, UNICEF, Prefect’s office Suceava, Save the children for the response to the.

Ukrainian refugee crisis

2 Discussions are undergoing to also sign 3 separate MoU with Siret town hall

{UNHCR, UNICEF, Primaria Siret, Save the children)

Conference Together for the protection of unaccompanied foreign minors”, The main needs where UNIq
organized by the NRCR in partnership with UNHCR. me:

22-Sep-23

c ions/discussion with

more children, both at Primo Hub &day center, they would need to extend the number
of hours for the existing team.

Meeting w ISJ Suceava on the 18.09.2023; 66 audiences requasts have been approved 2 - to discuss with ISU on g
within their last meeting: | am still waiting on official numbers up to date. Also further
lisised on the sports arena — hopefully, we will have a framework established soon. On
the same front. Sports Highschool is providing space for Ukrainian refuges children

received by Fundraising team from UN:
 15.09.2023, Satu Mare, DAS, Prefecture SM, UA community
d Potential negative impact within the local community
2 UNICEF involved as a mediator between DAS, Prefecture SM and th
established a meating with the involved partie next week in Satu Mare

2 Due to the ending of the social benefits on this month of Septembe

Consultations/discussion with civil society

4. Consultations/ discussions with dvil sodety 4. Suggested follow-u



Challenge 47
Funds monitoring — from proposal to utilisation

* Need for coordinated fundraising and proposals
tracking

* Need for one-stop shop

e Multiplicity of requirements AND sources



% Funds monitoring — from proposal to
utilisation
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Challenge 5?
Social media monitoring — precious source of feedback

* Multiples channels of reporting

* No overview on trends

* Manual data manipulation

* Need to guide volunteers



o520 Social media monitoring &
dashboard integration
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* Standardized form on key topics
* Integrated with PBI for a comprehensive |
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* Improved and facilitated analysis s g | | | —
* Less time spent on data manipulation,

more time on analysis and recommendations

METHODOLOGY




Approach to Information Management

Integral support function:

O
.é‘ » Streamlined, collaborative office-as-a-whole work

* ‘One vision’ - Effective refugee response and overall programme management

Complementarity and inter-connectedness:

* One component feeds into another and one solution opens the
door to others

» Simple tweaks enable comprehensive work solutions
End-user focus:

» User-friendly and adaptable to evolving contexts

* Tools must be used to be effective

* IM linked to Knowledge Management (processes, guidelines, capacity
building)




What have we learnt?
Lesson 1

Start small but think big :)
-from prototype to mass use

- with regular audits for
qguality and compliance

- mind capacities and mindsets




What have we learnt?
Lesson 2

Kaleidoscope approach —
from flat lifeless
spreadsheets to telling a
story — you pick!




What have we learnt?
Lesson 3

Systemic challenges —
systemic thinking:

office needs in mind and
how tech can help (nexus)




What have we learnt?
Lesson 4

Feedback and adaptation
(partners, users,
colleagues...)

... and repeat!




What have we learnt?
Lesson 5

Teamwork! — and what’s in
it for me... and you... and
users, peers, bosses,
partners...

With many thanks to all +
ECARO team, BDD team...
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